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This eGate web navigation specify instructions to let you know how to get through the Statistical Process Control Application (SPC)
which have been installed and released by EGATE Committed to Quality community area.
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E] Electrolux SharePoint

To enter Statistical Quality Control Application
(SPC), you can follow the indications below.

rolux My eGate News Center People Processes Tools & Services

After logging in eGate, click on “Sharepoint”.
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E] Electrolux SharePoint

Once you entered on Sharepoint, you can follow the
path reported below.

arePoint - Create news post

Following News from sites Seeall

I Gloiﬁ?uallt\/ * I 5
N Electrolux - o
> K Cectronx ~
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2018
Global Quality *
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Electrolux Group Policies CAPEX Request release 1 mandatory in Q3 CI | Ck GIObaI Qua I |ty
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E] Electrolux SharePoint

Q £ 7?7 (= . e . . .
@ After clicking on Global Quality, click on “Quality
L Search this site
Globa| Qua||ty % Following Management”_
| Home Public group | Internal ‘3 A 522 members

Communication Toolkit

Quality Management ... + New Published 7/17/2018

Projects

Data and Reports Welcome to the Global Quality Community

Conversations Here you'll find materials and tools to support you in delivering best-in-class consumer Quality experiences. Thank you for your commitment to Quality.

Notebook

Pages

Click Quality Management.

Site contents
Recycle bin

Edit

Global Quality Meetings Projects

Data and Reports




Electrolux Committed to Quality E] Electrolux

E] Electrolux SharePoint

2] At this point you need to click on “Quality
N Global Quality * Folloving Management System”.

o Gty

£ Search this site

Home

Public group | Internal ‘3 R 522 members
Communication Toolkit

Quality Management -+ New v~ [ Send by email =<3 Promote Published 6/14/2018 / Edit

Projects

Data and Reports
Conversations Quality
Notebook
Pages Click Quality Management System.
Site contents Quality KPI's

|
Recycle bin Quality Book

Edit

Quality Management System %

CLICK HERE > Quality Policy

& Like =1 1 Comment 3 418 Views Feedback
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Once you entered the Quality Management system

E] Electrolux application, you can follow the path reported below.

User name

@ H “« ” . H H
Click on “guest”, or insert your credential if
— you have one

Logon with your personal username and password.

If you are a guest you can click here: Guest
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E] Electrolux Groupwide Quality Management System and deliverables

At this point you are entering the main page of the
Quality Management System, then to enter the
Process Control Application , go over “Application”
with your mouse and just click on “Process Control”
as indicated in the path below.

Home Structure Functional Menu ~ Temple ~ Help - Application

Quality book

Rules & Tools

@ Then over the icon as shown on the left
. “Application”-> Process Control.

Electrolux quality
Quality should be a defining reason why cansumers choose our products over competition,
whether it's a first-time buy, recommendation or repurchase.

QES Global - Qlik
The Qlik link is available in the Product Development and Manifacturing External link area.
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From Statistical Process Control to Full Control Language~  Settings~  Help~ At this po|nt’ you have reached Process Control main
screen, as shown here on the left.

Product line

Fotgore . . ¥ o H

- To interact with the specific product line - business
- p!t area for the performance parameters you can follow

& the below instruction.

pish core Committed

E to Quality @ Choose a product line - business area to
Food preparation enter the plant and parameters choosing

g

Small appliances

See panel on the left.

s~

Professional

o

Home Confort
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From Statistical Process Control to Full Control CRE S After selecting the product line, you need to choose

Productine wh Factories one of the plants (Factories).
Dudley Park

@l

L Assomption

Fabric care @
) Rothenburg

| Click on Forli (2O).

- Hangzhou
Food preservation
[ee=2) Memphis
- Swidnica
Dish care

E Satu Mare
Springfield
Food preparation

Forli
Cookerﬁj

4]

Small appliances

o

Professional

o

Home Confort
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From Statistical Process Control to Full Control Languoge-  Seltings-  Help~- After selecting the plant_ Itis necessary to select the

Proili:ine '4 Factories ﬁ Parameters measure (Parameters).
@ Dudley Park ALL
Fabric core L Assomption FLATNESS (ZO)
i el @ @ Click on Flateness (ZO) in this case you are
- H zt . H
Food preservation AngFEnes entering the plant and parameter choosing
:::ms_}:l Memphis
L Swidnica area.
Dish care
Satu Mare
Springfield
Food preparation
Forli
p— o |
wi Cookers

Small appliances

ps-

Professional

o

Home Confort
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From Statistical Process Control to Full Control Language~  Settings-  Help~ Q At th|s po|nt’ |f you C||Ck ”Parameters home page”

Prodectine ol Feciores @ Paenees you will redirect to the page that contains a
= Dudley Park ALL . .
©| o summery of the plant information.
e e L Assomption Parameters home page
i Rothenburg Tre
ER Hangzhou Capabiliy full page o Clicking Parameter home page, you are
(==9 Memphis . o
Swidnie entering the plant and parameters main
Dish care
. Satu Mare page'
Food preparation
g Cookers

Small appliances

)

Professional

1°)

Home Confort
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E] Electrolux From Statistical Process Control to Full Control Language~  Settings~ To go deeper into the Process Control data live
H . o" 14 o" HH
o m p— —— application, you can select “Trends” or “Capability
To R0i7-10 B Forli Capabilty Full Page full page” directly selecting their links or going back

to the previous page, as shown on the next slide.

Control Chart
1.0
08

E:: .-...;-1.‘;,\.., ‘_:,._ !rg"ﬁ L““*l‘" """"'l‘a\ At “"”L"n’v n "-L Uﬂ Petp iAoV "U'T-u“' ‘““ *‘-’,r rJ r‘l\iﬂjﬂ‘,’,’ﬂ;‘f @ . . “ ” “« ey
02 Click on the link “Trend” or “Capability Full
’ 100 200 300 400 500 600 689 Page" in the blue bOX.

Lower limit: 0 Target: 0 Higher limit: 1

Statistic Distribution

= : You will be able to reach the most detailed panel on
4 the application, navigate into the Trend data of the
: last six months including the current period.
3 = Lowerimb0 Averoge0546 Honerimi07
Capabilties Corrective Actions Afterwards just clicking on “Capability full page” you
o T o T e e crooer = will be able to reach the detailed tables for analysis,
O shown here on the left.

CpK:1.379
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Product line

Fabric care
Food preservation
[eee=e)

Dish care

Food preparation

=

Small appliances

)

Professional

1°)

Home Confort

From Statistical Process Control to Full Control Language~  Settings~

s Factories & Parameters

Dudley Park ALL

L Assomption FLATNESS (ZO) Parameters home page

Rothenburg Trends

Hangzhou Capability full page
Memphis
Swidnica
Satu Mare
Springfield

Cookers

Help~ Q

[{] Electrolux

At this point, you are going back to the starting
navigation page of plant and parameters for process
control, choosing Capability Full Page from the main
screen as here in the left side panel.

@ Go back to the previous page and select
“Trend” or “Capability Full Page”.
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A _ q L _ Setti _ Mt . . “« ope ”
From Statistical Process Control to Full Control - Forli anguage ettings elp Now you are inside Capablllty Full page .
Measure: Parts: Subdivisions: Control Sheets: . . .

SPC_FLATNESS FRONT FRAME RAW - SPC_planfacegrz - = $PC.plan foce grz Rev: 15 Modifying filters on the top of the page, you can
From: To: Grouping: Analisys Type: . H .
borooe @ foro (@] | o ®snn Otong - oo ~ visualize the measure trend or several detailed

Measure Image < X Chart Control i 1
ssure Image ‘ information.
* 0.55 = — s 0.6 e A
0.50 04
0.45 - - 02
0.40 0
Lower limit: 0.448 Average: 0.506 Higher limit: 0.564 Lower limit: 0 Target: 0 Higher limit: 0.7
o o g R Chart Gauss
0.3 10 15
n s 10
Control Sheets 0.2 A 5
SPC plan facc grz Rev: g4 , . . . . N
- - . " . 0 0 ALl |
15 0 0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8
Corrective Actions Lower limit: 0 Average: 0.1 Higher limit: 0.211 Lower limit: 0 Average: 0.506 Higher limit: 0.7
Subgroups
Capability 08 StdDev Pp PpK
o s 06 Dol i v b B T S M 0.057979 2.01223 111332
0.4 v —t— . PPMactual Cp CpK
Cp: 2.7269 0.2 0 27269 1.50873
CpK:1.50873 0
Lower limit: 0 Average: 0 Higher limit: 0.7
Dev: 3

Samples/day: 5
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<« E] Electrolux

Product line ad Factories & Parameters
E Dudley Park ALL
Fabric care Hangzhou FLATNESS
| Rothenburg
— Cookers
Food preservation
oD L Assomption
=
ot Memphis
Dish care
Swidnica
Food preparation
Springfeld
11

Small appliances

$

Professional

v)

Home Confort

From Statistical Process Control to Full Control
Language

Parameters home page

Capability full page

Q m-

Uploaa“®ata

-

Plants Configuration

gauration

[{] Electrolux

Settings (only visible for administrators and
publishers)

From the Settings area it is possible to edit and
create a Plant

@

Click on the settings icon and then “Plants
Configuration”.
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<« E] Electrolux From Statistical Process Control to Full Control Index

Plants Configuration

Create New Plant

Global toryCode Description BACode BADescription RegionCode RegionDescription ProductDescription
ABF Mariestad MA Major EMAE Major Appliance Europe Middle Food Preservation  Edit Delete H H H M

Aoprances o A From this page it is possible to create a new plant or
AN Anderson MA rsij;r‘;nces EMANA Major Appliance North America Food Preservation E Slete edit an already existing One’ Clicking On ”Create New
ARF Rosario Fabric Care MA rsij;r‘;nces EMALA Major Appliance Latin America Fabric Care Edit Delete Plant" On the top Ieft’ Or‘ ”Ed it” On the right of the
AUO Orange MA Major EMAAP Major Appliance Asla Pacific Food Preservation  Edit Delete p I a nt yo u Wa nt m Od ify_

Appliances
AUU Dudley Park MA Major EMAAP Major Appliance Asla Pacific Food Preparation Edit Delete

Appliances
BRC Curitiba SA Major ESALA Major Appliances Latin America Food Preservation Edit Delete @

Appliances M o ” o L

Click on “Create New Plant” or “Edit”.

BRS St Carlos SA Small ESALA Small Appliances Latin America Fabric Care Edit Delete

Appliances
BRU Manaus SA Small ESALA Small Appliances Latin America Home Comfort Edit Delete

Appliances
CLH Santlago Fabric Care SA Small ESALA Small Appliances Latin America Fabric Care Edit Delete

Appliances
CNV Hangzhou MA Major EMAAP Major Appliance Asia Pacific Food Preparation Edit Delete

Appliances

DGT Rothenburg MA Major EMAE Major Appliance Europe Middle Food Preparation Edit Delete
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&« E] Electrolux From Statistical Process Control to Full Control Create Q ~- &- O- FI” the flEldS Wlth the correct data to create a new
Create Plant Plant and click on “Create”.

GlobalFactoryCode

Description @
BAcode @ Click on “Create”.
BADescription

RegionCode
RegionDescription
ProductDescription

Cregte

Back to List
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<« E] Electrolux From Statistical Process Control to Full Control Q - #- O- ClICkIng on “Edit” on the rlght of the plant you will be
General Info Calendar Subdivisions Categorles Measures Logs PDCA red i r‘e Cted to th is page th at S h OWS d iffe r‘e nt ta bS
Create New Plan regarding the plant’s information.
Edit plant
GlobalFactoryCode 70
Description Forll
BADescription Major Appliances
RegionCode EMAE Committed
RegionDescription Major Appliance Europe Middle East Afric to Qucllty
ProductDescription Food Preparation

Save
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<~ Electrol isti ~ . . . . .
E] ectrolux From Statistical Process Control to Full Control Q | o o The tab NcategOrleS” W|” ShOW the plant's Categorles.
Generalinfo  Calendar  Subdivisions  Categorles  Measures  Logs  PDCA From here It |S pOSS|b|e to add a hew One, CIlelng on
Add new category ”Add neW Category”.
Eoﬁb:ategory
FLOATENESS S::,:f:iNESS FRONT FRAME ENAMEL S::LF,LA:N:SS FRONT FRAME ENAMEL Edit @

SPC_FLATNESS FRONT FRAME RAW

Click on “Add new category”.

FRONT FRAME FLATNESS FRONTE FRAME FLATNESS FRONTE FRAME FLATNESS Edit

While, clicking on “Edit” you will be able to change
the category’s name and insert/change the picture.

@

Click on “Edit”.
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<« E] Electrolux From Statistical Process Control to Full Control Q ™ H- © After Clicking ”Edit” you WI” be redirected to thlS
4

Gemimo  Comasr  Sdvsers  Comaores  Meswes Lo FOCA window, where it is possible to actualize the above
A mentioned modifications.

Edit category After that, click “Save”.
NETiE FLATNESS|
Measure Codes « SPC_FLATNESS FRONT FRAME ENAMEL m

e SPC_FLATNESS FRONT FRAME RAW ”
M o
Click on “Save”.

DefaultCode SPC_FLATNESS FRONT FRAME ENA v

s EEE

Image  Select File

Save Cancel
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<« E] Electrolux From Statistical Process Control to Full Control The “Measures” tab shows pIant’s measures
General info Calendar Subdivislons Categories Measures Logs PDCA From here it is possible to add a neW One’ CIiCking On
Add new measure ”Ad d neW m ea SU re".

Ed easure

Code Description Preview m‘

SPC_FLATNESS FRONT FRAME ENAMEL VERIFICARE PLANARITA' Edit Delete Cl ick On llAdd neW mea Su rel’
.
SPC_FLATNESS FRONT FRAME RAW SPC_FLATNESS FRONT FRAME RAW Edit "Delete

FRONTE FRAME FLATNESS FRONTE FRAME FLATNESS Edit Delete

While, clicking on “Edit” you will be able to change
the measure’s name and insert/change the drawing
and the Control Sheet.

A

Click on “Edit”.
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[{] Electrolux

After clicking “Edit” this window will appear.

From here it is possible to actualize the above
mentioned modifications.
Edit measure After that, click “Save”.

Measure Code Measure Description DefaultGrouping

FRONTE FRAME FLATNES FRONTE FRAME FLATNES

—— A
| | Select File
| H o ”
— I Click on “Save”.
Add Control Sheet Revision ave ance

Analisys Image
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<« E] Electrolux From Statistical Process Control to Full Control Index Q m- &#- ©-

Language Configuration

Plants Confguration

List Of Languages Language Configuration

Upload data

e ey o From the section “Language configuration” of the
proL Q}.t Settings it is possible to check the available
v Fa petete languages to use in the application, edit part of
de-DE Edit | Delete
. o them, or delete them.
es-ES Edit | Delete

t

hu-HU Edit | Delete m
pt-BR Edit | Delete % Click On ”Edit”
uk-UA Edlt | Delete

th-TH Edit | Delete



Electrolux Committed to Quality E] Electrolux

«— Electrolux From Statistical Process Control to Full Control Q N #- ©-
t0 Upload data

Plants Configuration

Language Configuration
Upload data

o . \b From this section “Upload data” of the Settings, and
pease. j only after inserting all plant’s information, it is
possible to upload plant’s data.

@)
% Click on “Edit”.

Upload New Data Edit Data Full Upload

Plant
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&~ E] Electrolux From Statistical Process Control to Full Control - From the section ”U p|0ad data” It iS necessa r-y to
select plant information and, after that, type or copy
the data in the table.

Upload New Data Edit Data Full Upload

Plant ZO-Forli v Food Preparation

Subdvision |31 Lnea 2 Covl . When done, click “Send”
Measure SPC_FLATNESS FRONT FRAME ENAME ¥ ’ :
Procedure SPC _plan facc_smal-5 Target Value: 0 Min Value: 0 Max Value: 1- Rev 5

@

Click on “Send”
Date Part Number Value

2017-12-12T06:00:00 132762663 15

2017-12-12T08:00:00 132762663 -03
2017-12-12T10:00:00 132762663 -1

2017-12-12T12:00:00 132762663 -0.9
2017-12-12T13:00:00 132762663 -0.7
2017-12-12T14:00:00 132762663 05

2017-12-12T16:00:00 132762663 05
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« E] Electrolux From Statistical Process Control to Full Control When inserting the data incorrectly’ you are not able
Upload Mew Data  Edit Data  Full Upload tou p | 0oa d |t ]
Pont [z o ; Food Preparaion In this case the application will show you the exact
Subdivision  [31-Linea 2 Cavita v . . .
Measre  [SPCFLATNESS FRONT FRAME ENANE ¥ cell where the error is present by turning it red.
Procedure SPC_plan_facc_smal-5 v Target Value: 0 Min Value: 0 Max Value:1- Rev 5
Send
Date Part Number Value
[ZONEOTOES OSSN 103724802 8.3
[207-0717T01:3033 | ADZ734801 873
2017-07-17T01:30:33 AD3734802 8.34
2017-07-17T01:30:33 AD3734802 8.34
2017-07-17T01:30:34 AD3734802 8.61
2017-07-17T01:30:34 AD3734802 8.61

2017-07-17T01:30:34 AD3734801 8.55
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«— E] Electrolux From Statistical Process Control to Full Control

From the section “Edit data” it is possible to modify
Upload New Data Edit Data  Full Upload already uploaded data.
GlosalFactoryCode [£0-For : Select plant information and the period of the data

Measure SPC_FLATNESS FRONT FRAME ENAME v
© o o you want to edit, after that click on “Filter”.
Fllter Save
Surveyld Date Subdivision Part Number Procedure Code Value de . . Ly ol .
| s oo s ina SCpess (56| You will be able to type directly your modifications.
2 154027 | 2017-10-10T14:15:45 74-DEA 3D SPC _plan_facc_smal | SPC_plan_facc_smal-9 0.4 .No When done’ Click IISaVe”.

3 154028  2017-10-10T14:15:50 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 046 No

4 154029  2017-10-10T14:15:55 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 043 No

5 154030  2017-10-10T14:15:59 74-DEA 3D SPC_plan_facc_smal  SPC_plan_facc_smal-9 0.46 No NOte that if the data you inserted is nOt CorreCt the
6 154031 | 2017-10- 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 037 No Ce” Wi” r‘epor‘t an er‘ror by becoming r‘ed.

NT09:43:45
7 154032 | 2017-10-11T09:43:51 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 0.44  No

8 154033 | 2017-10- 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 0.52 No
NT09:43:56 m
9 154034 | 2017-10- 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 0.51 No . Y74 ”
Click on “Save”.
10 154035 | 2017-10- 74-DEA 3D SPC_plan_facc_smal | SPC_plan_facc_smal-9 0.44 No

NT09:44:07
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<« E] Electrolux From Statistical Process Control to Full Control Q ~- #- O- From the section ”FU” upload” It iS possible to
Upload New Data ~ EditData  Full Upload upload many rows of data using the downloadable
Choose Fie template “Example.xls” on the right.

Choose File |No file chosen
Template availlable for download

Upload File
Example.xls

After creating the macros of the data file, it is
possible to choose it and upload it, by clicking on
“Choose File” and then “Upload file”.

“Upload file”.

@[ ] Click on “Choose File” and then on
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